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MEMORANDUM FOR THE RECORD 
SUBJECT; Eastman Kodak Company Co ntr act 


l. On the 14th of January 1 w&i directed by the DD/R to 
an hr , med iate contract with Eastman Kodak Comaanv for 
research end development of new techniques end equipment for 
proce#.^ Although the original agreement between the Agency 

™ ^ FO f CO ™ for *• Agency to manage this contract, in 

toe mewttlme the Oi NRO has apparently changed hie mind and 

oeatract he executed by Major General Robert E. 

^ ,**. Thl * c ^** r f ct w ** hy Eastman Kodak on the 16th 

* * 4 ** 4 by A ** a ^ 00041 act * personnel on the 
Hth °* "“***£ * th * ,om ° tim » Air Force is attempting to 

execute & similar contract. Indications from Eastman Kodak at 

SJlS 3 ??.*** toey wm also sign toe Air Force contract. I 
should like to point out that this ie illegal. 

3. The Agency ha* no fund* available for this contract even 
by re-programing from other E astma n contracts since w* are at 
present running an estimated deficit! 1 


{ c ..[“Cul .Tank H.. ledford 


JACK C. LEDFORD 

Colonel, USAF 
Assistant Director 
(Special Activities) 
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